Patient Safety

UPMC Systemwide Annual Mandatory Training
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Keeping patients safe is one of the most
important responsibilities we have as care
providers. We must demonstrate compassion
by LISTENING to the needs of the patient
and CARING for their personal safety.




UPMC'’s vision for patient

safety is to create an

environment that is totally

safe and encourages y
individuals to speak up so we j
can continuously improve our

patient safety.

Patient safety is the
foundation of quality patient
care and is at the center of
everything we do.




The goal of patient safety
is to strive to create a safe
and just culture that
focuses on the elimination
of preventable harm to our
patients and enhance the
culture of safety across all
sites and groups.




How do we getithes

g safe to speak up
regarding an unsaf tient situation. s

We must learn from our errors, near )
misses, and adverse events.

Finally, we must create an
environment of high reliability
where every patient gets the

right care, in the right wa ——
at the right time, EVERY TIM '



Speaking up is everyone’s
responsibility.

All staff are safe to report anything without
fearing they will be treated differently.

We encourage all staff to report because
your concerns do matter, and we can only
learn as we are made aware of potential
problems.




At UPMC, we are working hard to
empower our healthcare professionals
to speak up when there is a concern
of immediate patient safety. We have
adopted the safe phrase,
“l need clarity.”

“I need clarity” is a short,
recognizable safe phrase that
means “/ have an immediate
concern for this patient’s
safety.”

The response to the phrase,
“| need clarity” is always to stop
the activity and review concerns.



If you have a patient safety issue you
need to report, one option is to report
it to your patient safety officer (PSO).
Your patient safety officer’s main
responsibility is to support every

staff member who has a safety concern.

They also look for trends ©
patient safety; teach the in
reporting all events; and ¢
of work that occurred be«
events that were reporte

Find your PSO




Patient Safety Officers

Children’s Hospital of Pittsburgh of UPMC...
Magee-Womens Hospital of UPMC...
UPMC Altoona...

UPMC Bedford...

UPMC Chautauqua WCA...

UPMC East...

UPMC Hamot...

UPMC Horizon Greenville...

UPMC Horizon Shenango...

UPMC Jameson...

UPMC Kane...

UPMC McKeesport...

UPMC Mercy...

UPMC Northwest...

UPMC Passavant McCandless...

UPMC Presbyterian/Shadyside...

UPMC St. Margaret...

UPMC Susquehanna - Divine Providence...
UPMC Susquehanna - Muncy Valley...

UPMC Susquehanna - Soldier and Sailors Memorial Hospital...

UPMC Susquehanna -Williamsport...
Western Psychiatric Institute and Clinic of UPMC...

This list is accurate as of May 31st, 2017.
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Incident reporting
at UPMC is done
through the
Riskmaster tool.

All employees have
access to Riskmaster.

You may also report
concerns to your
supervisor.

Riskmaster can be accessed through
Cemer, EPIC, or the Infonet.

Incident reporting should be completed
any time something out of the ordinary
occurs (i.e., patient fall, medication
reaction, anesthesia complication, near
misses, etc.)



Cerner

Accessing Riskmaster

Use the buttons to the left to review all the locations
where you can access the Riskmaster tool.

Infonet
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You may access Riskmaster from either the

Links Tab or from the Toolbar. Creating an
Initial Incident/Event Reporting (IIER) from the

Infonet SO0 e patient encounter in Cemer/eRecord will auto-

S populate the patient’s demographic
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NOTE: You must be on a patient content screen for the Riskmaster
link to work. The following example shows how to access the
Riskmaster link when on the EPIC Appointment Desk screen.

Click on the drop-down arrow on the EPIC menu button.

Next Step
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Under the Clinical Tools header,
click on “Compliance and Risk
Management” i foar 3 regative
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What Happens
To The Incident
Report? _



Incident reporting is submitted via Riskmaster.
The event is created by either phone message,
online reporting, or e-mail with confidential header.



Event is routed to hospital's patient safety officer
(PSO), unit director, and other leaders.



The Patient Safety Committee is made up of the
hospital Triad. The Triad consists of the PSO, the
Chief Nursing Officer, and the Chief Medical Officer

at each hospital. The appropriate member or the
entire team decides on how to improve based on the
incident and results of the follow-up investigation
that may be completed.




The Committee identifies ways to reduce risks by
conducting an intense analysis. Action plans are
created to remove risks. Some action items may
include specific education, policy improvements,
and work-flow enhancements.




Remember that patients stay safer when we
work together as a team of professionals
and SPEAK UP when we are concerned.



