LEADERSHIP TRAINING OPPORTUNITIES. Following is a list of national and local currently training opportunities at national for new and experienced

leaders. Costs when known are indicated below, and are the responsibility of interested applicants.

Leadership Program and website

Targeted
participants

Dates offered,
registration cost

Description

https://www.provost.pitt.edu/faculty/
career-and-professional-
development-faculty/professional-
development/professional

stream. Registration
required

UPMC Physician Leadership Essentials Physician leaders, e Program to launch in | Equip physician leaders with the
PROGRAMS https://forms.office.com/Pages/Re | experienced or new to 2020 confidence and skills necessary to be
sponsePage.aspx?id=Ptc9i3J0eUax | YUPMC, who want to: successful. » Identify and leverage
KVbaFYhxKOyCLTZ6u 1KkaWSU5Yk Eli‘iﬁ:”d leadership Eﬁfﬁm.fyngniiirgsftéir}if?.in Build
mxdUNIRGMOIMWUFVSEYYN1IVN Build business leaders across UPMC.
TdQSDJTTkQOSSQIQCNOPWcu acumen
Connect with other
physician leaders
UNIVERSITY of University of Pittsburgh Office of Any faculty member Free, monthly See website for details.
PITTSBURGH the Provost Faculty Development with a leadership role sessions offered in
PROGRAMS Series or aspiring to one. Oakland and via live-

Office of Academic Career
Development Advanced Faculty
Leadership Program

http://www.oacd.health.pitt.edu/taxo
nomy/term/88/archive

Midcareer or senior
faculty member in
basic science
research, clinical
investigation,
translational research,
or clinical education.

e Biannual year long
program.
$550

Year-long developmental leadership
program equips you with the
knowledge and interpersonal skills
critical to motivating and inspiring
outstanding team performance.

Health Sciences Leadership
Academy for Early Career Faculty
http://www.oacd.health.pitt.edu/new
s-events/health-sciences-
leadership-academy-early-career-

faculty

Early career faculty
member in basic
science, clinical or
translational research,
or in education.

e Biannual year long
program
$550

A year-long program for early career
faculty members designed to cultivate
a generation of transformative
academic leaders through shared
leadership training

University of Pittsburgh Office of
the Provost Women IN Academic
Leadership (WIN-AL)
http://www.provost.pitt.edu/faculty/c
areer-and-professional-
development-faculty/academic-
leadership-development

Mid-career women
faculty who are
leaders or aspiring
leaders at the
University of
Pittsburgh.

e Annual 2 day
program,
next cycle spring
2020

Provides women with leadership skills
to advance in academia and promote
careers Dynamic conference with
presentations, exercises, role playing,
team work, self-reflection, and
mentoring.
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LEADERSHIP TRAINING OPPORTUNITIES. Following is a list of national and local currently training opportunities at national for new and experienced

leaders. Costs when known are indicated below, and are the responsibility of interested applicants.

Leadership Program and website

Targeted participants

Dates offered,
registration cost

Description

NATIONAL
PROGRAMS

AAMC
LEAD program

https://www.aamc.org/members/lea
dership/catalog/364660/leadershipe

ducationanddevelopmentcertificate
program.html

Early to mid-career faculty
aspiring to or already in
leadership roles in
medical education.

¢ Next application
cycle late 2020
for 2021-2022
program.

¢ 12 month-long
program. One
national cohort of
60 individuals per
year.

$1-2K

The LEAD Leader-ship Education
and Development) Certificate
Program cultivates leaders in
academic medicine via evidence-
based, collaborative learning and
reflective practice.

AAMC Being a Resilient Leader

https://www.aamc.org/members/lea
dership/catalog/452402/beingaresili
entleader.html

All formal and informal
leaders

(from emerging leaders to
associate deans and
department chairs).

e Offered several
times annually,
see website for
details.

$1-2K

An interactive two —day workshop.
Helps you build resilience and
exercise leader-ship to achieve
desired results.

AAMC Early Career Women’s
Leadership Seminar

https://www.aamc.org/members/lea
dership/catalog/323134/earlycareer
womenfacultyleadershipdevelopme
ntseminar.html

Women at the assistant
professor level, with a
minimum of 1 year in their
faculty appointment at a
U.S. or Canadian medical
school, but generally less
than six years

e 3 Y2 day seminar

e Offered several
times annually,
see website for
details.

$1-2K

A popular and highly interactive
seminar for assistant professor level
women to gain knowledge and skills
necessary navigate in academic
medicine and continue on the path
to leadership.

AAMC Mid-Career Women'’s
Leadership Seminar

https://www.aamc.org/members/lea
dership/catalog/323118/mid-
careerwomenfacultyleadershipdeve
lopmentseminar.html

Associate professor
women physicians and
scientists with 8-15 years
in their faculty
appointment at a U.S. or
Canadian medical school,
looking to advance in
academic medicine and
science

e 3’2 day seminar
o Offered annually
in December,

application

process begins

in early August.
$2-3K

Organizational leadership topics,
skills relevant for mid-career faculty
to enact effective collaboration and
leadership in various mission-critical
activities.

AAMC Minority Faculty Leadership
Development Seminar
https://www.aamc.org/members/lea
dership/catalog/323116/minorityfac
ultyleadershipdevelopmentseminar.
html

Junior faculty who aspire
to leadership positions in
academic medicine.

e 3 day program

o Offered annually
in June,
applications
open early
spring.

$2K

Seminar helps participants develop
competencies that build skills in
grant writing and communications,
while expanding their network of
colleagues and role models.
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NATIONAL
PROGRAMS,
continued

AAMC Transforming Conflict into
Collaboration
https://www.aamc.org/members/lea
dership/catalog/464748/transformin
gconflictintocollaboration.html

All formal and informal
leaders who have not had
formal training in conflict
management or who are
interested in brushing up
on their skills.

e 1 day program,
offered annually.
See website for
application
details.

$1K

Self-assessment, experiential
exercises and discussions to
discover strategies for making
difficult conversations more
productive and for creating a
respectful environment in which to
resolve conflict.

Harvard Macy Leadership Program
for Physicians

https://www.hsph.harvard.edu/ecpe
[programs/leadership-development-

for-physicians/

Chairs, chiefs, and medical
directors in clinical
departments at major
teaching hospitals.

e Various dates,
see website for
details.

$9-$10K

Leadership development for
physicians in academic health
centers. Intensive two-week
executive development programs
specifically for chairs, chiefs, and
medical directors in clinical
departments at major teaching
hospitals.



https://www.aamc.org/members/leadership/catalog/464748/transformingconflictintocollaboration.html
https://www.aamc.org/members/leadership/catalog/464748/transformingconflictintocollaboration.html
https://www.aamc.org/members/leadership/catalog/464748/transformingconflictintocollaboration.html
https://www.hsph.harvard.edu/ecpe/programs/leadership-development-for-physicians/
https://www.hsph.harvard.edu/ecpe/programs/leadership-development-for-physicians/
https://www.hsph.harvard.edu/ecpe/programs/leadership-development-for-physicians/

