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To ensure a great customer
experience, we must
demonstrate compassion by

to the needs of
patients and for their
personal safety.







The goal of patient safety is
to minimize adverse events,
eliminate preventable harm
to our patients, and enhance
the culture of safety across
all sites and groups.




How do we get there?
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We must learn from our errors, near misses, and ﬁ,“ -
adverse events. :

Finally, we must create an
environment of high reliability,
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matter, and we can only learn as
we are made aware of potential
problems.

Speaking up is safe to do.

All staff are safe to report
anything without fearing they
will be treated differently.

We encourage all staff to report
because your concerns do



At UPMC, we empower our
healthcare professionals to speak
up when there is a concern o
immediate patient safelfy We
have adopted the safe ;1hrase
“I need clarity.” :

“I need clarity” is a short,"._
recognizable safe phrase that
means “l have an immediaie
concern “
for this patient’s safety.”

The response to the phrase,
“l need clarity” is always to stop
the activity and review concerns.



If you have a patient safety issue you
need to report, one option is to report
it to vour patlent safety officer.

Your patient safety officer’s main
responsibility is to support every

staff member who has a safety concern.

They also look for trends ¢
patient safety; teach the in
reporting all events; and ¢
of work that occurred bec
that were reported.



You may also report
concerns to your
supervisor or enter
it in Riskmaster.

Incident reporting
at UPMC is done
through the
Riskmaster tool.

&

Riskmaster can be accessed through
Cemer, EPIC, or the Infonet.

Incident reporting should be completed
any time something out of the ordinary
occurs (i.e., patient fall, medication

reaction, anesthesia complication, etc.)
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What Happens To The Incident Report?

Incident reporting 1s submitted via
Riskmaster. The event is created by either
phone message, online reporting or e-mail
with Confidential Header.

Event is routed to hospital's Patient Safety
Officer (PSQ), unitdirector, dinical director
and other leadership.

The Committee identifies ways to reduce
risks by conducting intense analysis. Action
plans are created fo remove risks. Some
action items may include specific
education, policy improvements, and work-
flow enhancements.

The Patient Safety Committee is made up
of the hospital Tniad. The Triad consists of
the P50, the Chief Nursing Officer, and the
Chief Medical Officer. The appropriate
member or the entire feam decides on how
to improve based on the incident and the
follow-up investigation that may be
completed.
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to the specific
needs and requests of our
customers can we provide the right
care, at the right time, in the right
way, every time.
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